Running head: MAKING DECISION                                                                                            1

MAKING DECISION                                                                                                                    4





[bookmark: _GoBack]Making Decision
Student’s Name
Instructor’s Name
Date


Making Decision
Uncertainty greatly affects decision making. This is seen where in some cases some decisions are proven to be wrong due to the unforeseen negative incidents in the future. For instance, during war, an economy that had a robust economic growth may be affected thus proving wrong all the forecasts that had been given regarding growth and decisions. On the other hand, natural disasters may affect the economy and hence the future predicted outcomes and decisions taken come out to be fatal (Froeb et al., 2015). Last but not least example to justify how uncertainty affects decision making is through political relations where two countries may be experiencing hostile relations that affecting imports and exports between the two which in turn translates to higher prices of goods and services.
Decisions differ between small businesses and large companies because of several reasons. One of the reasons why decisions may be different between a large company and a small business is due to size of the business. Decisions made in a large corporation are on large scale since the huge costs of production among other expenses have to be recovered unlike in small businesses. On the other hand, large corporations regarding legal structure of the business pay tax separately from the owners and have responsibilities, for example, SEC filing, unlike small-owned family businesses which the owner may pay tax as personal tax. Consequently, financial needs bring in the difference in decision making between large companies and small businesses (Froeb et al., 2015). In most cases, small businesses get funds from personal savings and gifts from close friends while large corporations have to venture into capital financing and launch IPOs, corporate bonds and sell stock among others. Last but not least, the difference in deciding between small and large corporations comes in because of the niche market. Small family-owned startup business has small niche market due to the limited set of customers while large corporations serve a huge market share and hence the decisions the two have to make concerning operations must be different.
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